BEYOND THE CHECKLIST

. SAFETY MANAGEMENT
croBAL SYSTEM REVIEW

Industrial Safety Solutions

What is your Safety Management System not showing you?

Look beyond individual elements to uncover invisible gaps in how they work together.

Six challenges worth examining through a systemic lens

e Preventing recurrence e Operational reliability

Making sure lessons lead to lasting improvements. Reducing unplanned downtime and avoidable rework.
e Making audits worthwhile e Managing change

Turning audit findings into practical improvements. Keeping pace with changes to plant, people and processes.
o Contractor management e Measuring effectiveness

Strengthening competence, supervision and interfaces. Knowing whether arrangements work in practice.

Beyond individual checks: examine the effectiveness of the whole system.

CHOOSE YOUR ENGAGEMENT

INDEPENDENT COMPLETE
REVIEW REVIEW

What is included

N

Initial discussion and agreed scope v
On-site systemic review of selected SMS arrangements v
Verbal feedback on main findings v

v

BP Texas City module introductory experience

Detailed review of documents and implementation =
Written findings and improvement roadmap -
Management agreement on actions -

Agreed support implementing improvements -
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Complimentary three-month progress review =

KNOWING WHAT GOOD LOOKS LIKE MAKES THE DIFFERENCE.
Personally led by Dr Zsuzsanna Gyenes, former Seveso inspector.
20+ years of international experience in industrial and process safety.

Experienced professional judgement, supported by modern digital analysis tools.

Dr Zsuzsanna Gyenes | Director, Global Industrial Safety Solutions Ltd

zsgyenes@globalindustrialsafetysolutions.com www.globalindustrialsafetysolutions.com





